CONG HOA XA HOI CHU NGHIA VIET NAM
boc 1ap — Tu do — Hanh phuc

Ha Giang, ngay 31 thang 03 nam 2021

CONG TY CO PHAN O TO GIAI PHONG
S6: 01/2021/TTr-HPQT

TO TRINH PAI HOI PONG CO PONG
Vé: Bao céo két qud kinh doanh nim 2020

Kinh guri: Pai hdi dong co dong

Hoi déng quan tri xin giri téi quy vi cd dong vé béo co két qua kinh doanh ndm 2020

. MOT SO CHi TIEU CHINH

. Nam 2019 Nam 2020 % tang

Chi tiéu giam
Tong gia tri tai san 73,275,488,914 64,623,341,805 88.19%
Doanh thu thuan 92,223,136,356 77,500,545,553 84.04%
Loi nhuan tr hoat dong kinh doanh -21,872,886,014.00 | -29,228,355,268.00
Loi nhuan khac
Loi nhuén trudc thué -21,872,886,014.00 | -29,228,355,268.00
Loi nhuan sau thué -21,872,886,014.00 | -29,228,355,268.00
Ty 1¢ loi nhuan tra ¢ tic - -

1. YEU TO ANH HUONG DEN KET QUA HOAT PONG KINH DOANH 2020

1. Nhirng yéu té han ché:

1.1.Cong ty d3 am von chi sé hitu nén ngudn vén kinh doanh rat kho khan. Cha yéu 12 tir von vay
va von huy dong do Ban TGP va HPQT van dong.

1.2.Chi phi tai chinh van & mirc cao (Pay 1a khoan chi phi tai chinh cia cac khoan vay cii c6 1ai
Suat cao.

1.3.Do anh huong cua dich COVID-19, viéc cung tng linh kién tir ddi tac nudce ngoai bi tam dung
trong 6 thang dau nam, chuyén gia nuéc ngoai khong nhap canh dugc vao Viét Nam. Nhiing
yeu to ndy da anh hudng dén ké hoach san xuat ctia Cong ty. Ciing do anh huong caa Covid,
nhu cau mua sam xe bi giam st manh so Vi cac nam trude, ciing nhu viéc phé duyét mau xe
méi bi kéo dai, diéu nay da lam giam doanh thu ciia Cong ty.

1.4.Viéc kiém tra, ding ky mau xe du lich nhap khau tir Indonesia bi kéo dai anh hudng béi viéc
cung cap cac tai liéu can thiét tir Indonesia 1au hon dy kién do phong téa bai dich Covid, thuc
té dén dau nam 2021 mai hoan thanh cac thii tuc dang ky mau xe tai Viét Nam. Ké hoach phan
phdi xe du lich do d6 chua thé trién khai trong nam 2020

2. Céc yéu té thuan loi:

2.1.Vé chu quan: HDQT va Ban diéu hanh Cong ty tiép tuc 4p dung chinh sach tiét kiém vé chi phi,
nang cao hiéu qua cua bd may.

2.2.Ban lanh dao Cong ty da cha dong va linh hoat diéu chinh phuong thirc ban hang ciing nhu fda
dang hoa chang loai san pham nén di han ché duoc anh huong tiéu cuc caa dich Covid-19
(Doanh thu chi bi giam hon 15% so v&i nam 2020)

. PHAN TiCH MOT SO CHi TIEU CU THE:
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Chi tiéu vé doanh thu va hang ton kho:
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Doanh thu nim 2020 giam gan 15 ty déng so véi nam 2019 do anh huéng caa dich Covid-
19. Tuy nhién do viéc Cong ty da cha dong, linh hoat diéu chinh phuong thirc ban hang nén
muc giam di dwoc han ché, chi giam 15.96% so véi ndm 2020

Hang ton kho giam do mot phan boi ké hoach san xuét bi anh huéng do nguén cung linh
kién tir nwdc ngoai bi gian doan trong ntra dau nam 2020, mit khac Cong ty cling chu dong
diéu chinh tién d6 nhap khau linh kién trong nira cudi nim phu hop Vi tinh hinh trong nudc.
Bén canh d6, Cong ty da day manh viéc giai quyét hang ton kho la cac xe tai nho.

Linh vuc Khac:

Trong ndm 2020, Cong ty di thyc hién viéc giai quyét dit diém cac khoan no khé doi cia
dai ly/khéch hang va hang ton kho. Tuy lam ting chi phi xir 1y va ting s6 15 trong nim
nhung da chim dut cac khoan no, hang ton kho kéo dai, giam viéc phai trich lap dy phong
trong cic nam tiép theo.

KET LUAN:

Trén déy 1a to trinh caa Hoi dong quan tri Cong ty vé két qua kinh doanh nam 2020. Quy vi ¢b
dong co thé tham khao cac s liéu chi tiét vé bao céo tai chinh di kiém toan nam 2019 tai website cua
Cong ty: www.giaiphong.com.vn.

Trén trong.

Noi nhan:

- Quy vi ¢ dong;
- HPQT, BKS

-Luu




