CONG TY CcO PHAN O TO GIAI PHONG CONG HOA XA HOI CHU NGHIA VIET NAM
S6: 01/2020/TTr-HBQT Poc lap — Tv do — Hanh phuc

Ha Giang, ngay 20 thang 04 nam 2020

TO TRINH DAI HOI DONG CO PONG

VE: Bao cao két qua kinh doanh nam 2019
Kinh gvi: Dai hoi dong cd dong
HG6i dong quan tri xin giri t&i quy vi cd dong vé béo céo két qua kinh doanh nam 2019

. MOT SO CHi TIEU CHINH

Chi tiéu Nam 2018 Nam 2019 % tang giam
TOng gia tri tai san 117,547,098,892 74,039,546,962 62.99%
Doanh thu thuan 90,204,454,541 92,223,136,356 102.24%
Loi nhuén tir hoat déng kinh doanh -10,055,532,415 -20,903,301,779
Loi nhuan khac
Loi nhuan truéc thué -1,449,899,780 | -20,903,301,779.00
Loi nhuan sau thué -10,055,532,456 | -20,903,301,779.00
Ty 1€ lgi nhuan tra co tirc - -

Il.  YEU TO ANH HUONG BEN KET QUA HOAT BONG KINH DOANH 2019

1. Nhirng yéu td han ché:

1.1.Cong ty da am vdn chi s& hitu nén ngudn von kinh doanh rat khé khan. Chu yéu latlr von vay
vavon huy dong do Ban TGD va HPQT van dong.

1.2.Chi phi tai chinh van & muc cao (Pay la khoan chi phi tai chinh clia cac khoan vay cii c6 14
Suat cao.

1.3.Nra dau nam 2019 Cong ty tiép tcuj dau tv hoan thién nha may theo quy dinh tai Nghi dinh
116/2017/NB-Cp. Bén 27/05/2019 Coéng ty nhan gidy chirng nhan. Truéc khi nhan gidy
chlrng nhan, hoat ddng Sxphair tam ngirng d& anh hwdng dén doanh 6 1ap rép vatiéu thu cla
Cong ty.

1.4.D6i tac cung cap linh kién xe may xing nglrng san xudt mau xe ndy dan téi s lugng xe may
xang lap rép vatiéu thu thdp hon nhiéu so voi ké hoach

2. Cacyéu té thuan loi:

2.1.Vé chi quan: HPQT va Ban diéu hanh Cong ty tiép tuc 4p dung chinh sach tiét kiém vé chi
phi, nang cao hiéu qua cliabd may.

2.2.Cong ty dadich chuyén sang san xuét dong xe hang trung, tap trung vao mot sd san pham dac
thu, ndng cao dugc tinh canh tranh clia sdn pham, cling nhw nang gia tri ban ratrén 1 xe, gép
phan dwa doanh thu ban hang cao hon nam 2018.

I1l.  PHAN TiCH MOT SO CHI TIEU CU THE:

Chi tiéu vé doanh thu va hang ton kho:
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I Doanh thu

T6n kho

- Doanh thu ndm 2019 cé mirc tang tredng nhe so véi nam 2018 do co ciu san pham

chuyén dich sang loai xe hang trung co giatri [¢n hon

- Hang tén kho giam do Cong ty tich cuc ddy manh ban hang, chuyén sang ban hang theo 16
cho cac déi tac lon.

Linh vuc Bat dong san: Cong ty da thanh Iy Hop dong hop tac dau tv du an Hanoi

Greenwich Village nhdam thu hdi vén, tap trung vao Iinh vire kinh doanh chinh [a SXLR
vafkinh doanh 6 t6

IV. KET LUAN:

Trén day la to trinh cia Hoi dong quan tri Cong ty vé két qua kinh doanh ndm 2019. Quy vi
cd dong c6 thé tham khao céc sd liéu chi tiét vé bao cdo tai chinh da kiém toan nam 2019 tai website

clia Cong ty: www.giaiphong.com.vn.

Tréan trong.

Noi nhan:

- Quy vi ¢b dong;
- HPQT, BKS

- Lwu




